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Schedule at a Glance
Monday, June 6, 2022
7:30 AM

Registration Open

7:30 AM

Continental Breakfast

8:30 - 9:45 AM

Welcome & Keynote

9:45 - 10:15 AM

Break

10:15 - 11:30 AM

Session One

2:45 - 3:15 PM

Break

3:15 - 4:30 PM

Session Three

Tuesday, June 7, 2022
8:00 AM

Registration Open

8:00 - 8:30 AM

Continental Breakfast

8:30 - 9:15 AM

Introduction and Keynote

9:15 - 9:45 AM

Break

9:45 - 10:30 AM

Session Four

10:30 - 11:00 AM

Break

12:15 - 2:15 PM

Lunch

2:15 - 3:30 PM

Session Six

3:30 - 4:00 PM

Break

4:00 - 5:15 PM

Session Seven

Wednesday, June 8, 2022
8:00 AM

Registration Open

8:00 AM

Continental Breakfast

8:30 - 9:45 AM

Session Eight

9:45 - 10:15 AM

Break

10:15 - 11:30 AM

Session Nine
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Keynotes

Jon Eyler, Ed.D.

Ronald Gonzalez, Ed.D.

Founder and CEO of Collaborative Learning
Solutions

Distinguished Principal, Transformational
Leader, Mentor

Dr. Jon Eyler is a widely recognized expert on topics
of equity, educational improvement, and educational
psychology. He works with leadership teams across
the nation to implement integrated systems of
support and to lead adaptive change around
educator mindset and perception. He has held
various teaching and leadership positions in both
PK-12 and higher education.

Dr. Ronald Gonzalez serves as the Assistant
Superintendent for Administration & Instruction for
the Public Schools of the Tarrytowns in New York.
Prior to this post, he led transformation efforts at
Mount Vernon High School for 11 years. His
visionary leadership led to improvements in student
performance, stability for staff, and several family &
community outcomes. He attributes much of the
success of this school transformation to systems
building, developing teacher talent, and using
student voice as an agent of change.

Dr. Eyler is the founder and CEO of Collaborative
Learning Solutions, a leading educational consulting
firm headquartered in California. The firm is
relentlessly committed to improving outcomes for
historically marginalized youth – particularly
outcomes related to culture and climate. Since 2010,
the firm has supported more than 145 education
agencies across 8 states and 3 countries with a
collective impact on more than 1.3 million students.

Dr. Gonzalez recognizes the power of collaboration
and endorses both empowerment and
accountability equally and emphatically in and
among his team. His collaborative efforts reach well
beyond the walls of his institution. As a mentor, Dr.
Gonzalez services doctoral students, principals,
assistant principals, teacher leaders, and teachers.
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Monday, June 6, 2022
7:30 a.m.

REGISTRATION OPENS

River Lounge

7:30 a.m. - 9:45 a.m.

CONTINENTAL BREAKFAST

Scarbrough Lobby

8:30 a.m. - 9:45 a.m.

WELCOME: Dean Sharon Subreenduth, College of Education

Regency Ballroom

INTRODUCTION: Eric Landers
KEYNOTE ADDRESS

Lead Where You Stand: Creating Access
Through Perseverance

9:45 a.m. - 10:15 a.m.

This keynote presentation helps to demystify equity as a separate
initiative and participants understand that it is woven into the fabric
of our work. Participants learn the pitfalls of the equity continuum as
well as the power of perseverance for honoring voice and creating
leadership. The work of Inclusion, Diversity, and Equity must be
accompanied by Access for all (I.D.E.A.).
Ronald Gonzalez, Ed.D., Distinguished Principal, Transformational
BREAK Leader, Mentor

10:15 a.m. - 11:30 a.m. SESSION ONE
PBIS

Managing Escalating Student Behavior

Scarbrough 1

This session provides an overview of the cycle of student escalation, discussing both what to look for
and how to respond. While prevention is emphasized, video examples will be used to demonstrate
appropriate responses to behavior are already escalating.
Terrance Scott, PhD, Professor and Director, University of Louisville

PBIS

PBIS Training Part 1: Addressing Behaviors in Schools

Regency Ballroom A

Response to Intervention (RtI) is intended to be a process for providing a continuum of academic and
behavioral interventions. While the majority of districts have clear innovative academic interventions
firmly rooted in data-based decision- making, most districts revert to more reactionary and antiquated
behavioral interventions when discipline is necessary. In the absence of innovative practices, districts
are at a disadvantage in terms of decision-making and open to more challenges regarding behavioral
interventions. This session will challenge conventional thinking in terms of discipline in schools. The
goal of this session will be to highlight practices that are not effective in addressing behavioral issues
and suggest new methods of approaching discipline in school.
Eric Landers, PhD, Associate Professor, Georgia Southern University
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Social-Emotional Learning

A Systemic Approach to Implementing Social Emotional
Learning in Schools: What Worked

Ballroom D/E

What worked is always a welcomed idea when implementing new initiatives and programs. Building
relationships with stakeholders and buy-in are all essential parts of any program roll out. The presenter
will present information on the systematic way that Florence School District 3 implemented a
district-wide roll out of its SEL program, assessment tools utilized, and daily practices that resulted in
positive outcomes and measurable decrease in discipline referrals.
Yvonne Commodore, Ed.D, Ed.S, LMSW, Director of Social Emotional Service

Social-Emotional Learning

Skill Not Will: A Mindset For Social-Emotional Growth for All

Scarbrough 2

In this interactive session, participants will see unexpected student behaviors as skill deficits instead of
willful child actions. Teachers, school leaders and support staff will understand and internalize how
minor adjustments in pedagogy and relationship building can improve educational outcomes and
change the arc of student’s life for the better. Following a Culture of Growth outline from his book,
Leading with Head and Heart, attendees will learn by reflecting, sharing and participating in activities
that highlight four elements of school and classroom culture: belief, mindsets, behaviors and narratives
that inform learning cultures where students can and do grow.
Anthony Colannino, MAT, CAGS Founder, Leading and Teaching for Growth

School Safety

Developing a Safe School Climate Through PBIS

Regency Ballroom B

Utilizing the PBIS framework is an excellent opportunity to enhance the safe school climate initiatives
on a campus. In this session participants will learn how sources of data, student led activities, and their
PBIS teams, can support building a safe school climate. Participants will learn how to enhance their
safe school plans using universal interventions as a result of quantitative and qualitative data that is
gathered and shared amongst their stakeholders network. This session will examine the Safe Schools
Initiative and identify the components that align with the PBIS Framework.
John Vandenburgh, MEd, Executive Director, Protect Connect Educate Solutions

School Safety

Active Shooter Attack Prevention and Preparedness

Scarbrough 5

This two-hour training is intended to help prepare agency professional staff to make critical decisions
and take life saving actions without hesitation if they find themselves involved in an Active Shooter
situation. This course included an 80 minute classroom portion and a 30 minute mini-scenario portion,
where participants will get a chance to practice what they have learned in a safe environment.
This course can be presented in any classroom and the mini-scenarios can be completed in any
standard workspace.
Instructors for this course should be chosen by the management and should include individuals with
sufficient tactical training experience to answer questions and ensure that the training is carried out in a
safe manner.
Training materials consist of a PowerPoint to be shown to the participants as well as an Instructor
Resource Video, which contains instructions on how to present the course and run the mini-scenarios.
SA Mark Gibbons, FBI Atlanta

Mental Health

Identifying and Responding to Non-Suicidal Self-Injury in
Adolescents

Scarbrough 3

Non-Suicidal Self-Injury (NSSI) in adolescents is alarming with a suspected 17% prevalence rate in
adolescents between the ages of 12 and 16 (Swannell et al., 2014). While NSSI is often misunderstood
and anxiety provoking for school officials, it is also imperative for school officials to be able to identify
these behaviors and respond effectively and compassionately.
Angela Landers, MS, LPC, CPCS Assistant Director, Georgia Southern University, Counseling Center
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Mindfulness and Wellbeing

ROUK: Beyond the Curriculum - Transforming School
Culture

Scarbrough 4

The best educators elicit curiosity and innovation in their students through passion, competence, and
connection. The day to day demands of curriculum and protocol can often feel overwhelming in a world
where a clear mind contributes to our best work. Neuroscientists and psychologists have routinely
proven the importance of culture in education. ‘Beyond the Curriculum’ focuses on the importance that
school culture plays in our quest to reinforce a growth mindset and will provide attendees with some
simple takeaways that result in a culture where staff, students, and families are encouraged to
communicate authentically, learn creatively, and contribute passionately. The formula shared is simple
with implications that will last a lifetime.
Aaron Polansky, MS, Superintendent, Old Colony Vocational Regional Vocational Technical High

11:30 a.m. - 1:30 p.m.

LUNCH

1:30 p.m. - 2:45 p.m.

SESSION TWO

PBIS

Sustaining PBIS: Low Effort and High Impact Strategies for
Everyday Use

Scarbrough 1

The more people understand the simple logic of PBIS, the more likely they are to sustain
implementation. This session will break PBIS down into a series of very simple and logical steps that
will help drive discussions about implementation and fidelity.
Terrance Scott, PhD, Professor, University of Louisville

PBIS

PBIS Training Part 2: Examining School-Wide Routines

Regency Ballroom A

Ineffective routines are a primary reason for inconsistent behavioral expectations in school. In this
session, attendees will examine current trends
Eric Landers, PhD, Associate Professor, Georgia Southern University

Mindfulness and Wellbeing

ROUK: Beyond the Curriculum - Transforming School
Culture

Scarbrough 4

The best educators elicit curiosity and innovation in their students through passion, competence, and
connection. The day to day demands of curriculum and protocol can often feel overwhelming in a world
where a clear mind contributes to our best work. Neuroscientists and psychologists have routinely
proven the importance of culture in education. ‘Beyond the Curriculum’ focuses on the importance that
school culture plays in our quest to reinforce a growth mindset and will provide attendees with some
simple take-aways that result in a culture where staff, students, and families are encouraged to
communicate authentically, learn creatively, and contribute passionately. The formula shared is simple
with implications that will last a lifetime.
Aaron Polansky, MS, Superintendent, Old Colony Vocational Regional Vocational Technical High
School

Social-Emotional Learning

Skill Not Will: A Mindset For Social-Emotional Growth for All

Scarbrough 2

In this interactive session, participants will see unexpected student behaviors as skill deficits instead of
willful child actions. Teachers, school leaders and support staff will understand and internalize how
minor adjustments in pedagogy and relationship building can improve educational outcomes and
change the arc of student’s life for the better. Following a Culture of Growth outline from his book,
Leading with Head and Heart, attendees will learn by reflecting, sharing and participating in activities
that highlight four elements of school and classroom culture: belief, mindsets, behaviors and narratives
that inform learning cultures where students can and do grow.
Anthony Colannino, MAT, CAGS Founder, Leading and Teaching for Growth
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Mental Health

Adapting Systems of Support to Meet the Behavioral, SEL,
and Mental Health Needs of Students

Ballroom D/E

This session will engage participants in an evidence-based, structured framework to address students'
behavior, social-emotional, and mental health. ISF requires a common language and process so that all
team members can most effectively collaborate, communicate, and plan around their data. Guidance
will be shared for effectively implementing an ISF in your school/district.
Eleajah McElroy, EdD, Mental Health and PBIS Coordinator, Griffin-Spalding County Schools
Kainita Taylor, MS, District Mental Health Clinician, Griffin-Spalding County Schools
Toniece Walker, EdS, MTSS Department/School Climate Specialist, Griffin-Spalding County Schools

Restorative Practices

What About Me?! Mindfulness for Educator’s Self-Care

Scarbrough 3

In this workshop, educational professionals will devote time on themselves (shocking, we know).
Through experiential learning, participants will practice quick and effective strategies to strengthen their
regulation systems and improve their response to daily stressors. This is not a sit and get workshop.
We will be asking you to move, reflect, and BREATHE your way through to find more peace of mind.
Come join us so we can all stay healthy and sane together!
Gail Angus, EdD Chief Operating Officer, Collaborative Learning Solutions

School Safety

Sex trafficking in school aged children

Scarbrough 5

Sex trafficking victims have often experienced trauma, abuse or neglect prior to being exploited by a
trafficker. Victims typically will not self identify or make an outcry for help. They may try to recruit their
peers into trafficking. Educators are in a unique position to identify children who are at high risk for
becoming victims of sex trafficking. Identifying high risk youth will enable early intervention and ideally
prevention of trafficking. This session will help educators recognize indicators of high risk youth, learn
promising practices for intervention and victim assistance, and provide resources available to educate
students and the community.
Nancy Uveges, Victim Specialist, Federal Bureau of Investigation - Atlanta Division

School Safety

Got Student Voice?

Regency Ballroom B

In this session, participants will learn how to use student voice activities to assess, measure and
address the critical issues impacting school climate. Come discover how schools are developing youth
leadership classes to empower students to gather data and work alongside the PBIS/MTSS Team,
School Safety Team and the School Climate Committee to address the critical issues impacting their
school climate. The PLUS Program, an evidence-based Youth Participatory Action Research (YPAR)
model will be highlighted as a tool for schools to utilize as part of their action plans. When we stop
doing the research on the students, and let the students do the research on themselves, we find
effective Solutions!
John Vandenburgh, MEd, Executive Director, Protect Connect Educate Solutions

2:45 p.m. - 3:15 p.m.

BREAK

3:15 p.m. - 4:30 p.m.

SESSION THREE

PBIS

PBIS Training Part 3: Establishing School-Wide Expectations

Regency Ballroom A

School-wide expectations provide the foundation for the common language in a school. Attendees will
define school-wide expectations, create a teaching matrix, and develop lesson plans for teaching
expectations in school.
Eric Landers, PhD, Associate Professor, Georgia Southern University
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Social Emotional Learning

Gritty Kids

Scarbrough 2

In this session, you will learn how to teach students to have grit! Research shows students who have
grit are more successful in school and in life. I will share with you my journey researching, creating, and
implementing the Gritty Kids lesson plans. This is a 5-unit program which includes: brain research,
growth mindset, mistakes, the learning pit, and learner qualities. The Gritty Kids website will be shared
as well as how we turned the program into a 2-week Bootcamp. Not only did this program make our
students grittier, it created a better understanding of self/others differences…tolerance!
Christi Martelli, MA, Principal, Mountain Empire Unified School District

Mental Health

School Behavioral Health: PBIS, Mental Health, and the
Interconnected Systems Framework

Scarbrough 3

The Interconnected Systems Framework (ISF) approach enables effective integration of behavioral and
academic supports for students experiencing social-emotional difficulties. This session will provide
resources that will support district and school team members who want to implement Multi-Tiered
Systems of Support (MTSS) and Positive Behavior Interventions and Support (PBIS) more successfully
with an integrated and aligned School Mental Health emphasis. Teams will learn skills and strategies to
improve team collaboration and consultation and help teams to function more efficiently and effectively.
Lori Fernald, DEd, Associate Professor, The Citadel

School Safety

Creating Safer Spaces for LGBTQIA+ Youth

Regency Ballroom B

Studies show that schools are not safe spaces for all youth, especially those who identify as
LGBTQIA+. In this session, participants will gain a better understanding of the LGBTQIA+ community,
examine the necessity of creating safer school spaces for LGBTQIA+ students, and discuss tangible
ways to create such spaces.
Sin Guanci, ABD or PhDc, Ohio GSA Network Manager, Kaleidoscope Youth Center

School Safety

School Violence and Safety - Using the PBIS Online Tools and
Data to Improve School Safety

Scarbrough 1

Creating and maintaining a safe and healthy school environment, an environment where all students
are free from violence, is important to everyone. Though rare, mass school shootings like those at
Sandy Hook Elementary and Parkland High School heighten and intensify our fears and concerns. We
search for the most reliable information available, trying to find ways to make schools safer and more
conducive to learning.
The number of students killed at school each year, relative to the number of students in k-12 schools, is
small. Unfortunately, other forms of violence are much more prevalent in schools. Research states that
6% of students fear suffering an attack or harm at school and a small but significant number of students
(1%) report being a victim of violent crime. While we cannot guarantee a violent incident will never
occur in our schools or in our community, there are measures we can take to reduce the probability.
During this session we will discuss two data tools: 1) Attendees will receive and review the School
Climate Survey. Results will give you a better idea of how safe students feel when they’re at school. 2)
Attendees will also receive and review the online School Safety Survey assessment. It includes items
specifically related risk and protective factors in schools. This assessment can be used to guide your
school safety implementation efforts, by establishing goals for improving those risk factors and monitor
your progress.
Attendees will spend time completing the two assessments and discuss how to use them in their
schools to improve safety. All surveys are free to PBIS schools and are evidence based.
Bob Stevens, PhD, Co-Chair, Southeastern School Behavioral Health Conference
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School Safety

Sex trafficking in school aged children

Scarbrough 5

Sex trafficking victims have often experienced trauma, abuse or neglect prior to being exploited by a
trafficker. Victims typically will not self identify or make an outcry for help. They may try to recruit their
peers into trafficking. Educators are in a unique position to identify children who are at high risk for
becoming victims of sex trafficking. Identifying high risk youth will enable early intervention and ideally
prevention of trafficking. This session will help educators recognize indicators of high risk youth, learn
promising practices for intervention and victim assistance, and provide resources available to educate
students and the community.
Nancy Uveges, Victim Specialist, Federal Bureau of Investigation - Atlanta Division

Restorative Practices

Restorative Practices as a Structure for Equity

Scarbrough 4

Human beings are happier, more productive, more cooperative and more likely to make positive
decisions when those in power or authority do things with them, rather than to them or for them. This
presentation will provide an introduction to the most effective methods to resolve common conflicts on
school campuses, look at discipline differently, and build relationships as the foundation to all learning.
Victoria Forrester, EdD, Educational Consultant, Collaborative Learning Solutions

Mindfulness and Wellbeing

Restore the Emotional Health of Your Students and Teachers

Ballroom D/E

Discover five easy-to-follow steps that empower educators to restore and sustain the emotional health
of themselves and their students. First, be a part of a modeling-method presentation, where strategies
are discussed and practiced, making it easier to envision its implementation in various school settings.
Explore social-emotional learning through a sensory-based approach and learn what research says on
the importance of combining the two. Lastly, build an emotionally healthy classroom environment
founded on compassion, empowerment, connection, and inclusive strategies.
Jewelisa Blanks, MEd, Founder and Speaker, Gifts of Joy
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Tuesday, June 7, 2022
8:00 a.m.

REGISTRATION OPENS

River Lounge

8:00 a.m. - 8:30 a.m.

CONTINENTAL BREAKFAST

Scarbrough Lobby

8:30 a.m. - 9:15 a.m.

INTRODUCTION: Eric Landers

Regency Ballroom

General Session: Jon Eyler

Structuring Student Wellness Across Initiative
Exhausted from chasing down too many initiatives? Challenged by
figuring out how to integrate multiple student support efforts? This
presentation addresses the essential elements for structuring your
student wellness initiatives to yield greater effectiveness and
efficiency. The session includes both a framework and specific
strategies for braiding student support efforts. The strategies are
then paired with concrete examples of how schools and districts
across the nation have operationalized these concepts and put
them into practice.
Jon Eyler, EdD, Founder and CEO of Collaborative Learning
Solutions
9:15 a.m. - 9:45 a.m.

BREAK

9:45 a.m. - 10:30 a.m.

SESSION FOUR

Mental Health

Trauma-Informed Practices Part 1

Scarbrough 3

Building on the information in Part w, participants will learn strategies and trauma-informed practices
that support the mental health of all students. Brain states and their associated behavior will be taught
in addition to practical strategies for helping children become ready to learn. Multi-tiered systems of
support (MTSS) principles will be reviewed and applied for school-wide and classroom-wide practices
that include SEL and mental health literacy. Mental health impacts on students and staff from factors
related to the COVID-19 pandemic will be addressed.
Christopher Haines, MS, LPC Director, Greater Greenville Mental Health Center

Mental Health

Students’ Mental Health Needs Supported Through the
School System

Scarbrough 4

After two years of uncertainty, school closures, illness and many deaths brought on by the pandemic,
schools are now faced with supporting students and staff impacted by trauma, depression, and other
mental health concerns, which are showing up as inappropriate behaviors. This breakout sessions will
offer an overview of a system to ensure the mental health needs of students are identified and
supported. Leaders in education will gain an understanding on what to consider when developing a
sustainable mental health system within a school site and throughout a district.
Jon Eyler, EdD Chief Executive Officer, Collaborative Learning Solutions, LLC
Gail Angus, EdD Chief Operating Officer, Collaborative Learning Solutions, LLC
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Mental Health

Question, Persuade, Refer: QPR Gatekeeper Training

Regency Ballroom B

The QPR mission is to reduce suicidal behaviors and save lives by providing innovative, practical and
proven suicide prevention training. The signs of crisis are all around us. We believe that quality
education empowers all people, regardless of their background, to make a positive difference in the life
of someone they know.
Jadeshala Humphries, NCC, APC Mental Health Counselor, Georgia Southern University

Mental Health

Three Perspectives of Crisis: Students, Parents, and You

Ballroom D/E

The U.S. Census Bureau estimates that 1 in 10 children will experience the death of a parent by the
age of 18. Dealing with loss affects every aspect of a child’s life. Often, families do not talk to each
other about death thus making it difficult for children to process the death. Participating in groups
designed to address death provides a platform for children to express their thoughts and beliefs
regarding death. It is necessary to address key components of grief in an age appropriate manner in an
effort to facilitate the development of healthy coping skills. The facilitation of a grief group provides a
safe environment for children to come together and gain the necessary tools to progress through the
grieving process.
Regina Siez, LCSW, Lecturer, University of South California

PBIS

PBIS Training Part 3: Establishing School-Wide Expectations
(Cont)

Regency Ballroom A

School-wide expectations provide the foundation for the common language in a school. Attendees will
define school-wide expectations, create a teaching matrix, and develop lesson plans for teaching
expectations in school.
Eric Landers, PhD, Associate Professor, Georgia Southern University

PBIS

Followership in Education: How Competent Followers
Develop Effective Leaders

Scarbrough 1

Followership in itself is not a new concept. Virtually every individual spends more time in the role of
follower than leader and there have been both effective leaders and followers throughout the course of
history. Currently, followership as a construct for examination is relatively fresh, especially in education.
In many cases, leading and following roles occur simultaneously, since most of us have a supervisor or
a higher person who evaluates our work. The importance of following is rarely highlighted and certainly
under-studied. In fact, this focus on leaders is at the expense of followers, fostering the belief that
followers are less important (Kellerman, 2008).
Literature surrounding followership currently is found in the military and large business structures, and
research conducted associated with followership exists. Comparatively, followership research in
educational structures is scant with a most of the available research focused on higher education and
post-secondary settings (Taylor & Hill, 2017). As schools are comprised of teachers and administrators
in the roles of followers and leaders, understanding the leadership-followership dynamic provides
opportunities for improving collaboration and school climate.
Literature on leadership training is its own profitable industry (Kellerman, 2008; Ready & Conger,
2003). Recently, there have been several books published that address followership as part of the
discussion on leadership (see Kellerman, 2008; Schindler, 2014). This includes the practices of
following established rules, implementing policy, engaging in personal and professional development,
complying with instructions, and supervising or being supervised by others. As followership applies to
K-12 teachers, the role of follower is in addition to teaching students daily. In examining how individuals
become leaders, it is important to study the origins of leadership which lie in the practices of good
followership, particularly related to education and the educational outcomes for students. It is the goal
of the presenters to highlight the importance of effective and competent followers in their organizations.
Doris Hill, PhD, Professor, Auburn University
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Social-Emotional Learning

Under Construction: Building a District-wide SEL Program

Scarbrough 2

Learn how a South Florida School district addresses the Social Emotional Learning (SEL) needs of
students through a Multi-Tiered System of Supports. Explore how schools are making data driven
decisions when selecting evidence based SEL structures and strategies to address student needs
within all three tiers. Experience SEL practices and leave with practical ideas to bring back to your
schools.
Traci Wilke, MA, Director, St. Lucie Public Schools

School Safety

Digital Health & Safety : Post-Pandemic Issues & Solutions

Scarbrough 5

Screen time is at an all-time high as we emerge from the pandemic, and schools are overwhelmed with
trying to manage technology (and all the issues that come along with it) in a healthy way. This program
will cover the latest issues around digital health and safety such as screen time, cyberbullying, social
media trends such as TikTok, and how to help kids be productive and safe in this tech-driven world.
Katie Greer, MS, Founder, KL Greer Consulting

10:30 a.m. - 11:00 a.m. BREAK
11:00 a.m. - 12:15 p.m. SESSION FIVE
School Safety

Engaging School Resource Officer in Behavioral Health Addressing behavior issues in our schools: A systems approach.

Scarbrough 1

For SROs and MTSS team members who work with SRO's, this session will discuss five things you can
do immediately to improve your school to become an “C-SRO”
Bob Stevens, PhD, Co-Chair, Southeastern School Behavioral Health Conference

School Safety

Strategies for Building a Positive School Climate: Keeping
Teachers Happy and Students Motivated!

Scarbrough 5

School climate matters. Principals are the primary drivers of school climate. Principals deserve direct
instruction as it relates to how to intentionally shape positive school climate. This information is valuable
and meaningful considering the signiﬁcant impact school climate has on teacher and student outcomes.
This session will oﬀer principals much-needed, detailed strategies for shaping school climate. Following
this session, principals will be able to implement positive school climate features immediately.
Katherine Kelbaugh, PhD, Executive Director, The Museum School of Avondale Estates

Social-Emotional Learning

Self-regulation and Self-management Strategies for K-12
Classrooms

Scarbrough 2

Presenters will discuss the importance of social-emotional learning (SEL) for K-12 learners, as well as
provide strategies related to self-management and self-regulation that are teacher-friendly. Potential
adaptations for students with disabilities will also be explored. Implications for teachers and other
educators will be analyzed.
Melissa Martin, PhD, Professor, University of South Carolina-Aiken
Michelle Rasheed, PhD, Assistant Professor, University of South Carolina-Aiken
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PBIS

PBIS Training Part 4: Effective School-Wide Recognition

Regency Ballroom A

Giving kids “things” to behave is not an answer to addressing discipline procedures. However,
recognizing achievement, either behaviorally or academically, is key to increasing these behaviors.
Attendees will develop an effective recognition system that is free, effective, and sustainable.
Eric Landers, PhD, Associate Professor, Georgia Southern University

Mental Health

Trauma-Informed Practices Part 2

Scarbrough 3

This training will help participants to understand foundations in neuroscience and brain development,
how brain development is affected by trauma and toxic stress, and how behavior can be influenced as
a result. Participants will learn the prevalence of trauma and toxic stress evidenced in the Adverse
Childhood Experiences study. The impact and importance of protective factors and resilience will be
discussed.
Christopher Haines, MS, LPC Director, Greater Greenville Mental Health Center

Mental Health

QPR: Question, Persuade, Refer

Regency Ballroom B

The QPR mission is to reduce suicidal behaviors and save lives by providing innovative, practical and
proven suicide prevention training. The signs of crisis are all around us. We believe that quality
education empowers all people, regardless of their background, to make a positive difference in the life
of someone they know.
Jadeshala Humphries, NCC, APC Mental Health Counselor, Georgia Southern University

Mental Health

Three Perspectives of Crisis: Students, Parents, and You

Ballroom D/E

The U.S. Census Bureau estimates that 1 in 10 children will experience the death of a parent by the
age of 18. Dealing with loss affects every aspect of a child’s life. Often, families do not talk to each
other about death thus making it difficult for children to process the death. Participating in groups
designed to address death provides a platform for children to express their thoughts and beliefs
regarding death. It is necessary to address key components of grief in an age appropriate manner in an
effort to facilitate the development of healthy coping skills. The facilitation of a grief group provides a
safe environment for children to come together and gain the necessary tools to progress through the
grieving process.
Regina Siez, LCSW, Lecturer, University of South California

Mindfulness and Wellbeing

Teacher Self-Care in Times of Chronic Stress

Scarbrough 4

The demands on teachers in the 21st century continue to increase and lead to teacher burnout. The
uncertainty and chronic stress of the events since the pandemic have depleted teachers even further,
leaving many feeling that their thresholds and limits are already pushed to the max. In this workshop,
participants will learn about the nature and impact of chronic stress. Using mindfulness strategies,
participants will also learn how to evaluate and implement their personal self-care practices and will
leave with a personalized and thoughtful self-care plan along with the knowledge of their potential
barriers to carrying out this plan.
Angela Landers, LPC, CPCS, Assistant Director, Georgia Southern University, Counseling Center

12:15 p.m. - 2:15 p.m.

BREAK
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2:15 p.m. - 3:30 p.m.

SESSION SIX

Mindfulness and Wellbeing

Implementing Supportive Consequences in the Classroom

Scarbrough 4

Many educators across the country are implementing Positive Behavioral Intervention and Supports
(PBIS) in their schools and classrooms. While PBIS primarily focuses on proactive and preventative
approaches to improve behavior, one of the essential elements of PBIS is the consistent use of
consequences when students do not meet behavioral expectations. Most teachers view consequences
as punitive reactions to misbehavior. However, there are ways to deliver consequences that are
supportive in nature that result in positively redirecting students to engaging in desirable behavior,
thereby eliminating the necessity of punitive responses. In this presentation, we will discuss the
problems associated with commonly used punitive consequences to address challenging behaviors in
classrooms and provide an alternative approach that is more in line with PBIS frameworks. This entails
the use of a hierarchy of supportive consequences, which will be explained in detail allowing
participants to immediately replicate or adapt this method in their classroom.
Shawnna Helf, PhD, Professor, Winthrop University

Mindfulness and Wellbeing

Impactful Adult SEL = Improved Culture and Climate

Scarbrough 1

The immersive approach of self-care for adults is used as a foundational springboard when developing
and implementing a social-emotional plan or program for students in schools. This session will provide
one school’s SEL approach and strategies used to improve challenges to school climate during and
after a school closure due to COVID-19.
Torri Hornsby-Griffin, BA, MEd, PhD, LPC, Prevention Specialist, DeKalb County School District
Sabrina Pressley, EdS, Educational Leadership, Principal, Oak View Elementary School

Mindfulness and Wellbeing

Guided Reflection for High-Performance Practice

Ballroom D/E

This session will serve as a time for educators to review different sets of guided reflection prompts,
choose a focus, and spend time reflecting and goal-setting. Facilitators will help guide discussion and
provide resources.
Katy Haughney, PhD, Assistant Professor, Georgia Southern University
Stephanie Devine, PhD, Assistant Professor, Georgia Southern University

PBIS

PBIS Training Part 5:Effective School-Wide Discipline
Procedures

Regency Ballroom A

If one fact is clear in public schools, it is that discipline and consequences are needed to effectively
address behavior issues. In this session, attendees will examine school-wide issues and determine the
most effective method of implementing consequences in the discipline
Eric Landers, PhD, Associate Professor, Georgia Southern University

Social-Emotional Learning

Ready, S-E-T, Go, Building a Culture of SEL- learn how to
create a culture of SEL by Supporting, Engaging, and Teaching

Scarbrough 2

Social and Emotional Learning (SEL) is not just for kids- in fact, it begins with the adults in this session.
Participants will deepen their understanding of SEL and practice building their own SE skills through
interactive polls, discussions, and activities. This framework helps participants critically think and
brainstorm ways to foster a culture of SEL to create an environment that is S-E-T: Supporting, Engaging
and Teaching.
Katie Frazier, MS, SEL Trainer, WINGS For Kids
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Mental Health

Using Mental Health and Wellness for Teachers for Kids

Regency Ballroom B

All schools are facing the epidemic challenge of mental health and wellness among students from
kindergarten through high school. Additionally, we’re also seeing this epidemic spread to teachers who
are charged with being the very support students need. Well, Henry County Schools has developed a
department who specific charge is provide resources and supports that promote the overall wellness of
students, staff, and families.
Director of Mental Health and Wellness, Fred Latschar, and School Principal, Derrick L. Thomas, will
speak to how Henry County Schools district focus on mental health and wellness has positively
impacted the 43,000+ students and staff members within the district. We’ll share data that supports the
need for such programs and data that shows the positive results from investing in this program. We’ll
share examples of how to set up your own district initiative for creating a system wide approach to
address mental health and wellness. We’ll share examples of how to develop and implement a
comprehensive plan to address mental health and wellness at the school level. The focus areas of this
presentation will be the physical, social, emotional, and mental development of students. Additionally,
we’ll provide tips and strategies to support teachers in all areas of mental health and wellness.
Fred Latschar, EdS, Director of Employee and Student Mental Health and Wellness, Henry
Derrick Thomas, EdS, MA, Lead Principal, Woodland Cluster, Henry County Schools

School Safety

School Behavioral Health: Implementing Effective
Interventions in Tiers 1 and 2

Scarbrough 3

The Interconnected Systems Framework (ISF) approach enables effective integration of behavioral and
academic supports for students experiencing social-emotional difficulties. This session will provide
resources that will support district and school team members who want to implement Multi-Tiered
Systems of Support (MTSS) and Positive Behavior Interventions and Support (PBIS) more successfully
with an integrated and aligned School Mental Health emphasis. Teams will learn skills and strategies to
improve team collaboration and consultation and help teams to function more efficiently and effectively.
Lori Fernald, DEd, Associate Professor, The Citadel

School Safety

Preventing School Violence: A User's Guide

Scarbrough 5

Educators, parents & students want, need, and deserve a safe learning environment. Recent headlines
of school violence bullying and youth suicide have shown the vulnerability of schools.
Mr. Schargel will not only identify the root causes of the school violence but will also provide a Violence
Prevention Plan with clearly thought-out & easy-to-implement strategies to prevent school violence.
Franklin Schargel, MA Consultant, School Success Network

3:30 p.m. - 4:00 p.m.

BREAK

4:00 p.m. - 5:15 p.m.

SESSION SEVEN

Social-Emotional Learning

Why' matters! Choosing to leverage the science of learning to
shift student success

Scarbrough 2

Common best practices are frequently abandoned when day-to-day challenges emerge that shift
educators toward the natural human tendency toward emotional rather than cognitive responses.
What if the science of learning can help us keep best practices in mind, even in the most difficult
situations? Explore the science that explains the impact of resources on student behaviors and learn
the 'whys' that ground the appropriate educational responses. Take away evidence-based and
budget-neutral practices offered in a practical context, along with access to 25 Best Practices for
future use. Don't miss this session!
Tammy Pawloski, PhD Professor, Francis Marion University
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Mental Health

Beyond Self-Care

Scarbrough 3

Addressing the mental health needs of adults who work in our schools is necessary for delivering both
high quality education and for establishing a healthy school climate. Faculty and staff are experiencing
greater stressors than ever, and addressing their mental health needs with practical strategies is vital.
This session will help school leaders to identify the stressors affecting faculty and staff, to understand
the impact of those stressors on school climate and employee retention, and to develop strategies that
support the mental health needs of faculty and staff. Participants will apply brain states, self-care
strategies that maintain mental health, and strategies for creating a community of care that supports the
mental health of employees, especially during times of stress. This session will include both didactic
information and practical strategies that school leaders could implement immediately.
Christopher Haines, MS, LPC, Director, Greater Greenville Mental Health Center

PBIS

PBIS Training Part 6: School-Wide Data Collection &
Effective Data Analysis

Regency Ballroom A

Data collection is the “backbone” of PBIS. Without the appropriate data, schools cannot be
preventative. In this session, attendees will develop effective and efficient data collection methods
that will collect essential data yet will take less than 1% of their time.
Eric Landers, PhD, Associate Professor, Georgia Southern University

PBIS

Positive Behavior Interventions and Supports Individualized
Interventions: Schoolwide Skill Supports for Students with EBD

Scarbrough 1

It is well documented that students with or at-risk for emotional/behavioral disorders (EBD) have severe
deficits in their academic functioning that worsen over time. Compared to their counterparts with and
without disabilities, youth with BD experience the bleakest school and post-school outcomes. About
60% of these youth drop out; three out of four of these youth are arrested within two years of dropping
out. Researchers have found that about 58% of devoted classroom instructional time is lost due to
problem behavior (e.g., off-task, disruptive). Of course, even when youth are engaged, they may not be
successful with the academic task. Researchers have found that youth are engaged and successful
only 17%, or about one hour, of the 6 hours of available instructional time per day in general education
settings. The window of opportunity for academic learning time, where youth are engaged and
successful, is smaller for youth with EBD given that, on average, only 30% (less than 2 hours) of their
school day is focused on academic instruction.
Gregory Benner, PhD, Professor, The University of Alabama
Stephanie Williams, BA, Data Specialist, The University of Alabama
Elizabeth Michael, PhD, Candidate, Graduate Assistant, The University of Alabama

PBIS

From Pre-K to the Workplace: How PBIS Impacts At-Risk
Students Achieving Success Beyond Graduation

Regency Ballroom B

This session will challenge participants to reconsider the role of PBIS in revolutionizing the educational
career of at-risk students through interventions that will maximize student achievement and success
beyond graduation. Participants will hear about educators who work diligently with educational,
community, and cultural systems to transform the academic experience of students in an urban district
and a rural high school through the PBIS three-tiered framework. The facilitator will inspire participants
with strategies to identify resources and strengths. This session is a must have for all who are serious
about assisting at-risk students in overcoming the obstacles to personal success.
Elesha Buckley, PhD, Principal, West Marion High School
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School Safety

Portrait of a School Shooter: A threat assessment perspective

Scarbrough 4

With an overview of a school shooting that took place in 1998, including interviews with the shooter, his
teachers, and his friends, attendees will get a rare look at a convicted school shooter’s thoughts and
actions from a teacher’s perspective. This presentation will focus on how that access can improve
school safety measures in 2022. The audience will review mental health issues and crisis interventions.
Attendees will receive a clearly outlined crisis plan with documents needed to help determine who
should serve, how members should train, and what MOUs and community planning they will need to
create a Crisis Team.
Wanda Shelton, EdD, Assistant Director, Tennessee Organization of School Superintendents

School Safety

Preventing School Violence: A User's Guide

Scarbrough 5

Educators, parents & students want, need, and deserve a safe learning environment. Recent headlines
of school violence bullying and youth suicide have shown the vulnerability of schools.
Mr. Schargel will not only identify the root causes of the school violence but will also provide a Violence
Prevention Plan with clearly thought-out & easy-to-implement strategies to prevent school violence.
Franklin Schargel, MA, Consultant, School Success Network

School Safety

Supporting Social Engagement for AAC Users

Ballroom D/E

Students who rely on means of communication other than their voice need active social lives and
unique supports for leisure communication. In addition to individual needs, students need an aided
language supportive community in their schools, which all teachers can help to provide. This session
will review aided language support practices and give attendees a chance to think through their own
school environments.
Katy Haughney, PhD, Assistant Professor, Georgia Southern University
Stephanie Devine, PhD, Assistant Professor, Georgia Southern University
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Wednesday, June 8, 2022
8:00 a.m.

REGISTRATION OPENS

River Lounge

8:00 a.m. - 8:30 a.m.

CONTINENTAL BREAKFAST

Scarbrough Lobby

8:30 a.m. - 9:45 a.m.

SESSION EIGHT

PBIS

Using PBIS to Transform High School Culture and Climate

Scarbrough 1

What happens when we shift our focus from what they are doing wrong to what they are doing right? At
the high-school level, PBIS initiatives can be difficult, with many educators holding one of two
fundamentally flawed beliefs: 1) students are old enough to ‘know how’ to behave, and 2) students
should not be rewarded for behaving correctly. This presentation is centered around making a
significant shift in the culture of a southwest Wyoming high school. At the core of that shift was the
PBIS framework, changing the mindset of staff to focus on positives rather than negatives, and having
a collective ownership of the success of all students. In a few short years, the school moved from poor
attendance, academic performance, low graduation rates, and toxic culture to a school performing well
in all areas. This resulted in an increase in student connections to school, improved culture, and lower
staff turnover. The process began with establishing clear, collective values and a focus on keeping
students in the classroom. This grew into strong tier 1 and 2 interventions, a partnership with the local
juvenile court and probation programs, and reduced discipline referrals by over 50% in just one year.
We called this our ‘Road to Awesome’, our time when two roads split and we took the road less
traveled.
Darrin Peppard, EdD, Founder, Road to Awesome, LLC

PBIS

Tier II Interventions

Regency Ballroom A

Planning for students who do not respond to the universal intervention of school-wide PBIS is essential
to successful implementation. Teachers and staff must know that there are other interventions ready
and in place when initial teaching is unsuccessful. This session will guide participants through
understanding and implementing the Check-in/Check-out procedure as initial Tier II intervention.
Eric Landers, PhD, Associate Professor, Georgia Southern University

Mental Health

Practical Social and Emotional Learning Strategies for Youth
with Mental Health Concerns

Scarbrough 3

Coercive interactions contribute to social, emotional, and health challenges across the lifespan;
whereas sustained positive interactions contribute to the building of youth and adult social and
emotional learning (SEL) competence. The purpose of this presentation is to build your capacity to
integrate and infuse trauma-sensitive social and emotional learning strategies into your classroom.
You will come away with doable and simple strategies to establish the positive classroom culture you
envision and to keep it going all year. Strategies for building youth social and emotional learning
competencies while maintaining an engaging classroom learning environment will be demonstrated.
Techniques for ending power struggles and responding effectively to disruptive behavior will be
modeled.
Gregory Benner, PhD, Professor, The University of Alabama
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Mindfulness and Wellbeing

Expect Excellence in Everything: Support for Teachers
and Students

Scarbrough 2

Learn skills to promote sustainable lifestyles while teaching and learning. The workshop will allow you
to gain a deeper understanding of promoting sustainable in schools, and among educators and
students. By the end, participants will be able to examine and integrate Sustainable Development
strategies and tips that will help decrease teacher stress issues and increase student-led initiatives and
programs in your school or organizations.
Caroline Whitt, EdS, Principal, Chestnut Log Middle School

Mindfulness and Wellbeing

Leading Others Through Mindful Self-Compassion

Harborside Ballroom East

This presentation will describe the fundamental concepts and benefits of the mindfulness and
self-compassion practice, explain the development and expansion strategies of the Mindful
Self-Compassion (MSC) program, and highlight the role of collaborations among community partners,
including universities, schools, behavioral health providers, and nonprofit organizations. Session
participants will learn how to integrate self-compassion into daily life and ways to support themselves,
their organizations, and communities through a compassion-centered approach.
Vira Salzburn, MSM, BLA, CAPM, Program Director, Chatham County Safety Net Planning Council,
Inc.
Jessica Matthewson, MSCJ, CPRP, Program Manager, Gateway Community Service Board

School Safety

5 Tips for Preventing Challenging Behavior You Can Start
Using Tomorrow

Harborside Ballroom West

All students deserve a safe and supportive learning environment. Some students require specialized
behavior programming to provide this environment. Not all solutions to challenging behavior need a
complex behavior program. We can often make small changes that have big impacts for staff and
student safety. This presentation reviews five tips to prevent challenging behavior that you can start
using tomorrow.
Noelle Drake, MS, BCBA, LBA, Master Trainer/Consultant, QBS LLC

Restorative Practices

Restorative Practices: A Continuum of Supports

Regency Ballroom B/C

Punitive discipline can be harmful to students; this session will allow participants to understand how
Restorative Practices (RP) can repair harm and build community. RP fit into a tiered support system by
proactively supporting all students and providing targeted and intensive interventions for students with
higher levels of need. Participants will also discover how RP can strengthen relationships and help to
improve their school climate.
Eleajah McElroy, EdD, Mental Health and PBIS Coordinator, Griffin-Spalding County Schools
Kainita Taylor, MS, District Mental Health Clinician, Griffin-Spalding County Schools
Cassandra Crawford, MEd, Mental Health Clinician, Georgia State University

Restorative Practices

Centering Student Voices in Understanding Restorative
Practices Implementation

Ballroom D/E/F

Using Restorative Practices and the Social Discipline Window as a conceptual framework, this study
explores how Riverdale alumni who experienced various stages of RP implementation at Riverdale
High School talk about their experiences with discipline and punishment at RHS. I examine how
students talk about their experiences of punishment as “not,” “to,” and “for” sites, and their experiences
with restorative discipline as “with” sites. I have expanded the original Social Discipline Window to
additionally capture sites where alumni students talked about teachers and administrators doing things
“against” and “around” them.
Laura Fittz, MEd, PhD Candidate, Vanderbilt University
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9:45 a.m. - 10:15 a.m.

BREAK

10:15 a.m. - 11:30 p.m.

SESSION NINE

Mental Health

The Neurobiology of Restorative Practices

Regency Ballroom BC

Right Brain Restorative Practices Helping individuals heal or process an event via restorative practices
solicits information from specific brain regions, specifically domains that respond to danger or a
perceived threat. As restorative practitioners, the quality of our understanding and awareness of our
client's history is critical to explore. The complexity of every emotional and cognitive block that surfaces
are where the real magic and true healing can unfold. Recalling what happened for many can become
a grievous and transformative process when the pain and trauma are connected to their narrative.
Carlos Alvarez, EdD, Educational Consultant, Los Angeles Institute for Restorative Practices (LAIRP)

Mental Health

“Is My School Climate Healthy? Aligning PBIS-School
Climate- Healthy Living In Your Schools

Scarbrough 3

Discover how to unearth Wellness by aligning PBIS, School Climate, and Movement in Schools. A
Positive and Healthy School Climate can evolve by utilizing the Best Practices given during this
presentation with fidelity.
Yolanda Reid-Wheeler, EdS, Intervention Specialist, Henry County Schools

PBIS

Improve Students' Physical, Mental, and Academic Health
with The Walking Classroom

Scarbrough 1

The Walking Classroom is a national award-winning nonprofit program that provides students and
teachers with an innovative way to get exercise without sacrificing instructional time. The method is
simple: students take brisk walks (preferably outside) while listening to kid-friendly curriculum-aligned
podcasts that are 15-18 minutes in length. Detailed lesson plans contain objectives, discussion
questions, and comprehension quizzes for each podcast, so that when students return from their walk,
the content can be reviewed and synthesized. At the beginning of each podcast, there is a brief health
literacy message (generally < 1 minute in length), and a social-emotional theme is also featured in each
podcast.
This session will highlight the research-proven physical, mental, and academic benefits of walking while
listening to educational podcasts. Attendees will get to experience these benefits first hand when they
go for a walk listening to a Walking Classroom podcast, and attendees will learn how to create a
walking classroom of their own.
Laura Fenn, MS, Ed, Founder and CEO, The Walking Classroom Institute

PBIS

Wrapping Up The School-wide Plan

Regency Ballroom A

This session will focus on completing the school-wide PBIS plan. A particular focus will be placed on
ensuring the 5 essential elements of the school-wide plan work together to support a more consistent
school climate.
Eric Landers, PhD, Associate Professor, Georgia Southern University

Mindfulness and Wellbeing

Creating a Resilient Nervous System: Using the Superpower
of Neuroscience to Cope with Stress and Trauma

Harborside Ballroom
East

Learn how to "hack" into your students' (and your own) nervous system to alleviate stress and trauma.
In this session, you will acquire immediate and easily implemented strategies and activities for the
classroom, including yoga, breathwork, mindfulness, meditation, rhythm, and tapping.
Lauren Etu, MS, CAS, CYT, Founder, Ahimsa Yoga 716
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School Safety

"Live, Laugh, Learn: Connecting is Protecting in Safe
Schools"

Harborside Ballroom West

Nationally recognized school safety expert and Author of the Amazon best-selling book "Education in a
Violent World: A Practical Guide to Keeping Our Kids Safe" Dr. Steve Webb shares new research on
violence and trauma and his "Call for Connectedness" between our schools and communities.
Steve Webb, PhD, Founder, Safe School Systems

End of Conference.

Save the date for NYAR March 05 - 08, 2023
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SEE YOU NEXT YEAR
June 05 - 07, 2023
SeCSC Keynote Horacio Sanchez
Horacio Sanchez is a highly sought-after speaker and educational
consultant, helping schools learn to apply neuroscience to improve
educational outcomes. He presents on diverse topics such as
overcoming the impact of poverty, improving school climate,
engaging in brain-based instruction, and addressing issues related
to implicit bias. He is recognized as one of the nation’s leading
authorities on resiliency and applied brain science.
Horacio has been a teacher, administrator, clinician, mental health
director, and consultant to school districts across the United States.
Horacio sits on True Health Initiative Council of Directors, a
coalition of more than 250 world-renowned health experts,
committed to educating on proven principles of lifestyle as
medicine. He is the author of the best-selling book, The Education
Revolution, which applies brain science to improve instruction,
behaviors, and school climate. His new book, The Poverty
Problem, explains how education can promote resilience and
counter poverty’s impact on brain development and functioning.

Share Your 2022 SeCSC Experience
@SESchoolClimate

@Southeast Conference
on School Climate

